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Level 1 : Participation
Level 2: Satisfaction
Level 3: Learning:
W
hat w
as gained?
Level 4: Application
Level 5: System
ic Im
pact: 
W
hat did participants identify as 
direct outcom
es? 
“A
s I w
ork w
ith 
international students, 
this training w
ill allow
 m
e 
to be m
ore aw
are of their 
values and custom
s.”
“I w
ill have m
ore conversations 
w
ith m
y students about the 
learning process, and also -how
 
our stories and the w
ay w
e think 
affect our outcom
es.”
“I w
ill be looking 
m
ore critically at m
y 
ow
n rubric 
developm
ent to 
m
ake sure all are 
clear, concise and 
consistent.”
“I w
ould like to apply 
som
e of the ideas…
 to 
m
ake the courses m
ore 
relevant to our 
students.”
“Try a variety of the strategies 
shared and assess how
 they 
w
ent w
ith students in different 
courses to expand m
y 
assessm
ent tool kit.”
The Faculty Professional Developm
ent Program
 
organizes and conducts offerings aim
ed at 
engaging faculty in focused conversations 
about designing teaching and learning 
experiences to contribute to a "teaching 
com
m
ons" at N
orthern Arizona U
niversity. 
W
e support departm
ental, school, and college 
initiatives and seek to prom
ote N
A
U
’s strategic 
goals and prioritize learning-centered 
pedagogy.
M
ethods
The professional literature suggests five levels of evaluation 
for faculty developm
ent program
s. FPDP resource session 
participation w
as tracked through registration and 
attendance. Follow
ing the sessions participants w
ere 
provided w
ith a link to anonym
ous online evaluations w
ith six 
Likert-scale item
s and three open-ended questions. A brief 
year-end survey w
ill be sent to all participants in the 2013-14 
resource sessions to further assess the system
ic im
pact of the 
year’s program
s.
Conclusions &
 Im
plications
The analysis of survey results w
ill inform
 how
 to strengthen 
offerings for 2014-15. 
217 participants 
across all ranks
“I see these 
different m
indsets 
either festering or 
grow
ing in m
y 
students. The 
session brought m
y 
attention to m
y 
ow
n fixed m
indset.”
“Som
etim
es I feel inspired during 
the w
orkshop, but by the tim
e I 
get back to m
y office I have to drop 
everything to w
ork on som
ething 
urgent or run off to m
y next 
appointm
ent. I liked having the 
chance to w
rite things dow
n in one 
place and sum
m
arize m
y 
thoughts.”
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The topics addressed during the sessions 
w
ill be useful to m
e in m
y w
ork.
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